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Dear Supporter

2012 has so far been an incredible year and has focused the mind as we prepare for 2013.

It seems several lifetimes ago that the doors of the Academy in Nairobi were opened for the first 

time to expectant students and their tutors. In fact it was only 8 years ago, and in that short time 

the original concept of teaching - at no cost - professional hairdressing skills to people with nothing 

but a passion for hair, has resulted in changing the lives of over 300 people and the recognition 

 that the Academy in Nairobi is probably the best teaching facility of its kind in Africa.

Currently over 92% of graduates are working every day in the hair dressing sector in various roles – 

for all of us at Shair that is something we are very proud of.

None of which would have been possible had it not been for the continued support from a number 

of organisations, who through their financial and equipment gifts in addition to individual emotional 

and professional support have made the original concept work and develop into the success it is 

today.

This Fundraising Review is, in one way, a small recognition of those who have walked this journey 

from the outset, and also to introduce Shair - which as a UK registered charity is now charged with 

the continued development of the Academy concept.

Thank you if you recognise yourself as a donor. You and your organaisation have changed many 

lives for the better – and thank you in advance if after reading this you feel that you can help Shair 

continue and develop.

Please phone me and let me know if you require any further encouragement to become a friend of 

Shair – I really look forward to talking about something that I’m very passionate about.

You can find me on 01722 780449 or email nigel.mccarthy@shairtrust.com

Best regards

Nigel McCarthy

Shair Chairman

F u n d r a i s i n g  r e v i e w  |  2012-2013



In September 2011 - after almost a year of negotiation - a 
Memorandum of Understanding was signed in Kigali between the 
Workforce Development Authority (WDA) in Rwanda and Shair, to work 
together and joint fund the latest Shair Academy.

The Rwandan Government recognises that vocational qualifications 
are important for the development of a balanced economy and have 
been keen to establish a professional hairdressing qualification 
award for some time. The partnership with Shair and awarding body 
VTCT will result in a Shair Academy in Kigali that will be able to teach 
48 students on a no fee basis – mirroring the Shair Academy in Nairobi.

Shair provided the expertise and the equipment, and the WDA, the 
building and funding for tutor training and major alterations.

For the very latest news on how the project is developing please visit the 
Shair website –  www.shairtrust.com

Our latest academy 
in Kigali – rwanda
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cOuld yOu becOme a friend 
Of shair, and help give 
sOmeOne a sKill fOr life?

You could be just an individual, we try to get all 
our individual donors to set up a standing order for 
£8 per month – you can download an individual 
donation form from the Shair website.

Some of our supporters prefer to get together 
and organise a Shair stall or a Shair dinner event 
– if you need a speaker from Shair, that can be 
arranged. 

These events can raise not just important income 
for Shair but also raise awareness – and everyone 
at Shair will work with you to make the event very 
memorable. Contact one of the Shair Trustees,  
Chris Crossland on 07828 019308 or simply email  
 chris.crossland@shairtrust.com

Shair teaches professional hairdressing skills, 
and the vast majority of students after graduation 
go on to work in salons or set up their own salon 
so it’s only natural that salon owners take a real 
interest in what Shair is doing now and the plans 
for the future. Salons can donate to Shair as part of 
their social and corporate responsibility activity.  

Shair can arrange for salon owners to visit the 
Academy in Nairobi and if salon owners are suitably 
qualified they are encouraged to teach – if you 
would like to talk to a salon owner who supports 
and teaches contact Jayne Lowe, the Shair 
Secretary, on 01722 780449.

“as a salon owner it’s great to know 
that my small monthly donation is 
making such a difference and I’m 
helping someone learn a skill and join 
a profession that I love”

Jayne Lowe, Salisbury
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Our large donations rightly come from larger organisations. VTCT have provided the majority of the 

funding to cover the infrastructure costs of the Academies and play an important role is setting standards 

and making level 2 and 3 awards. VTCT have been and continue to be part of the development of Shair, 

and will be instrumental when Shair starts to develop further Academies.

British Airways and Babyliss Pro, like VTCT, have both been Shair Academy supporters from the outset. In 

addition to financial support, discounted airfares, and annual donations of professional equipment these 

organisations have been a tremendous source of inspiration to the Shair Trustees and management team.

Shair now needs additional large organisation support. It could be financial support, but equally important 

to share is logistical, technical, and managerial support.

cOrpOrate suppOrt

Can you help us to help others? 
In the first instance contact the Chairman and Founder of Shair, Nigel McCarthy on 01722 780449 or 

email him  nigel.mccarthy@shairtrust.com
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shair tOp 10
Every day Shair has to consider a myriad of “things”. Some trivial, some more 
important than others, and some very important. These are the current Top 10!

1 Water 
The Academy needs lots of it and it has to be delivered twice a week.

2 poWer 
Just like the water we use a great deal and we also need to have access to  

a generator.

3 rent 
The Academies need to pay their way in the real world and although the 

rent is sometimes donated we can never take anything for granted.

4 repairs 
48 busy students and their tutors take some looking after and even though 

we have an onsite facilities manager things wear out and get broken.

5 professional equipment 
Every student trains with professional equipment, and when they graduate 

they get to keep it – over £400 worth for every student every year
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that’s our Current top 10 
– Pick a number and see if you can helP us!

6 student emergenCies 
Life has been and can continue to be very hard for our students. Some of 

the stories that each one could tell you would frankly leave you shocked 

and amazed, and occasionally the Academy has to help out, just a little at 

the right time and everything goes back to some form of stability.

7 feminine hygiene 
We need our students to be safe and comfortable and if you have no money 

at the wrong time it can be a real problem – Shair understands and helps.

8 produCt 
Can you imagine the amount of shampoo etc we go through? 

We can tell you if you want to know, even a small amount of funding  

can help us.

9 the future 
Shair is currently negotiating with 4 other organisations across Africa.  

We need help with the costs of legal and professional fees.

10 eduCation resourCes 
Books, periodicals, the latest training DVD’s, computer based learning 

hardware and software, personal and professional development for our 

tutors and Academy senior team are under constant review, and the cost of 

getting these vital elements out to Africa is high.
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we need yOur help sO 
that mOre peOple can 
be trained and have a 
sKill fOr life.
All these people want is a chance to learn in a safe and nurturing environment so that they 
can become independent and have a future for themselves and their familes.

There are so many ways you or your organisation can help Shair make this happy scene 
happen again and again across Africa. We just need a little bit of help from you.

Call and speak with one of the team at Shair on +44 (0) 1722 353 013, or,  
email  chris.crossland@shairtrust.com

Thank you 

T hank you for making our dreams come true
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